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KNM to sell crown ]ewel BorS1g What'’s next?

NGK to acquire the

crown jewel of the fabricator
specialistin a deal that

will potentially pare down

its debts

by HABHAJAN SINGH

AFTER a roller coaster ride, KNM Group Bhd
may be seeing light at the end of the tunnel
with a proposed sale of its most prized asset
on the table,

A Japanese group has come forward to
acquire the crown jewel of the fabricator
specialist in a deal that will potentially pare
down its debts and pave the way forward
for its next phase of business.

On Feb 27, KNM said in an exchange
filing that its wholly owned subsidiary KNM

Process Systems Sdn Bhd (KNMPS) hu'

lintoa  sale, | and

transfer agreement with Japan-based NGK

1! Ltd for the p d di | of

its 100% equity lnlmst in Deutsche KNM
GmbH (DKNM).

DKNM s the parent of KNM's crown jewel

Borsig.al"-r- -based o{ heat

line
mé d surfi h

says Ravindrasingham

I to KNM.

the high-| pressuu' and high- u-mpnrntum

range.

The proposed deal, classified as a major
disposal under listing requirements,
would require the nod of at least 75% of its
shareholders.

Once done and dusted, debt-laden KNM
intends to charge ahead with its Malaysian
operations.

“I believe our return to the market will be
faster and more aggressive. We behaved as if
we are coming back. And we intend to come
back, and we are going to come back strong,”
KNM group CEO Ravindrasingham Balasin-
gham told The Malaysian Reserve ([TMR) in
an interview.

Ifit pamout-—ltmllhzwcbdundsorm'
tough chap s g a
tussle.

In October 2023, a group ltd by ]uhnr
Princess Tunku Kamariah

KNM was listed in 2003. In 2008, it

mmm’ugﬁmmbﬂmﬂyaﬂlmpd«ddngmmm

i by Muhd Armin Nahanl

“We still carried on with the IPO track, but
wmnpen now, because knowing that thisis

ventured abroad to buy the
as well as FBM Hudson Italiana Sp.\ and
FBM-KNM FZCO in Italy.

Prior to this, KNM was running on two
tracks, both mergers and acquisitions (M&A]
and IPO, in its quest to sell the asset.

“Being involved in M&As, | knew all along
the best price can only be gotten at by going
for a strategic buyer. That means a buyer who
hasa purpase to huy unsassuttur thn-nuwn

h, citherasa b ion or
it fits into their strategy v for the lndustry that
they are in. That's the best way to get the best
price,” he said.

IPO Track
All along, Ravindrasingham said KNM's

preferred approach was the IPO track. That's
how NGK came into the picture. Some time

nnhlshu.rtdanah&ultnnlshudumdﬁerm-

billionaire And Hi lan
attempt to oust the entire existing KNM
board led by its chairman Tunku Yaacob
Khyra. Tunku Kamariah is the eldest sister
of the present King of Malaysia.

First, it has to get the sharcholders’
approval for the Borsig sale, which Ravin-
drasingham deems to be the best thing to

ds end-2023, they emerged as a poten-
tial cornerstone investor.

“At the conclusion of due diligence, they
[NGK]worked out that Borsiq was a fantastic
asset. It had a strategic future for them.

“After looking at Borsig in detail, they

lised this is

gic buyer, 1 knew full well that they are

going to come at a better price than anything
we have seen before. »

“Thankfully, they are not out there to try
and skim us, or take advantage of us. If you
ask me, they recognise the price not based on
what it is now, but what it can become as part
of their group. So, we had to justify why the
higher price is required,” he said.

NGK isa global leader in ceramic t:l:huol-
ogy, primarily engaged in the
and sale of electrical Insuhtors, advanced

“The price we're getting now is litemlly an
IPO price doing an M&A exercise, It's a case of
somebody asking you to let go of the crown
Jjewel at a fantastic price, without having the
problem of going and doing an 1PO," said
Ravindrasingham,

“In an PO, most of the cash raised would
have gone to the creditors, with KNM left
controlling a smaller fraction of Borsig with
no control on its dividend stream,” hcaddcd..

Following the d di I, KNM
md inits mdmn;z ﬁ!mg that itwill concen-
mmllscﬂ'nm on its core business in process

fi ing, which
nperau‘s through KNMPS,

The company said it plans to expand its
operations in Malaysia, leveraging its estab-
lished expertise !n designing and manufac-
turing for the oil and gas,
petrochemical, and fertiliser industries.

KNMPS operates two fabrication plants
| d in Gebeng, Pal and Tanj
Minyak, Melaka, with a combined ﬂnmspam
nfappmimately 24,000 sq m. In 2023, its

ibuted RM63.21

million in revenue to the group.

Next Chapter

For its next chapter, Ravindrasingham said
KNM intends to double down on its local
operations, an area which gave it positive
returns in the past, prior to Covid-19. In 2019,
KNM's operations in Malaysia hit RM263
million in turnover, with a profit after tax of
RM16 million, with two plants in Gebeng and
in Melaka.

“That’s a healthy result, not as highas 1
would like it to be, but a healthy result. Right
now, we've got three solid plants. Aside from
Gebeng and Melaka, there's another, which
was used for boilers that has yet to really kick
off,” he said.

He said KNM would rebuild its strength
locally, backed by |ts.!ﬂ-yurmck recnrd.

energy
products, and electronic parts.

Going deeper into the details of the deal,
Ravindrasingham said one of the key point-
ers in the proposed deal was that the price

He said despi lts ial
— includi banking facilities —
KNM had in mc Im two years - delivered on
its proj g Singapore's Keppel

Shipyard Ltd's order meant for Brazilian
energy giant Petroleo Brasileiro (Petrobras)

does not come with any further
or deductions.

At the same time, the buyer was also waiv-
ing a €3.1 million (about RM14.3 million)
debt by KNM to Borsig. So, this brings the
total amount to US$273.1 million (about
RM1.26 billion).

What would be the case if KNM had gone

from its Melaka plant as well as a pressure
vessels for a fertiliser plant to be delivered
in Turkey.

“We had Keppel and Petrobras people in
our plnm in Melaka in 2023. In Gebeng, we
quip for Shell S k"

are

hesaid.
“I've had a k

of conver with

hog. That's where the pi
and we had to take a view on where this
would go.

wccnnguwhuln for IPO? Inits Dy ber 2022
to Bursa Malaysia, the had placed a
targﬂol'lmaOEImﬂlmnfuranmfanomq
g at that time to about €283 million.

We worked with them to help us
finish the projects. 1 believe the same clients
can see the spirit with which KNM worked.
This is vital for our comeback,” he said.
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SUMMARIES

NGK to acquire the crown jewel of the fabricator specialist in a deal that will potentially pare down its debts

AFTER a roller coaster ride, KNM Group Bhd may be seeing light at the end of the tunnel with a proposed sale of its most prized
asset on the table.
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